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Executive: To provide executive oversight and support for the agency.
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Physician Health Program: To address the treatment of mental and physical health conditions that have the potential to compromise a health professional’s ability to practice.

General Counsel: To provide legal counsel to the Executive Director, the Medical Board and its associated boards and committees, and agency staff.

Finance: To provide financial services and support for departments to meet agency mission.

Human Resources: To provide human resource support and guidance.

Governmental Affairs: To organize and disseminate a wide variety of public, licensee and stakeholder information.

Information Technology: To provide information technology support for the agency.

Operations: To oversee the day-to-day operations of the agency, includes enforcement and licensing departments.

Licensure: To gather all required documentation and process applications and permits for individual health professional, facilities and other entities.

Registrations: To ensure the appropriate registration (renewal) of all licenses and permits for individual health professionals, facilities and other entities.

Compact: To streamline the process for licensure in Texas for health professionals who are licensed and in good standing in another state.

Compliance: To ensure licensees with a disciplinary action instituted by the Texas Medical Board comply with the terms of the action.

Deputy Director
Business
Administration (CFO)

Director V|

Finance Human Resources
(16 FTEs) (2 FTEs)
| | | Director II|

Strategic Initiative & Government Affairs

Performance —1
Improvement )
| Other | | Director Il
) Information
Staff Services Technology
Support -
PP (18 FTEs)
| Other| Director II|




Investigations: To investigate complaints against health professionals across the state of Texas.
Litigation: To prepare and present referred cases for hearings before a board disciplinary panel and formal hearings to the State Office of Administrative Hearings (SOAH).

Enforcement Support: To receive and process complaints against licensed health professionals in Texas and provide support for investigative work.
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